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ABPMP Ukraine (https://abpmp.org.ua/) — lNpodecinHa CninbHoTa JlinepiB bisHec-Ipouecis

ABPMP Ukraine € odiuinHum HauioHansHuMm npeactasHuuteom ABPMP International —
rnobanbHol HesanexHol mepexi 3 noHag 10 000 dpaxiBuiB y cdepi ynpasniHHA 6i3Hec-
npouecamun (Association of Business Process Management Professionals, abpmp.org).

Mun ob’eqgHyeEMO yKpalHCbKMX paxiBuiB, SIKi nparHyTb oopMyBaTu Ta BNpoBagXyBaTuU CydacHy
KynbTypy MNPOLECHOro ynpasfiiHHA Ha OCHOBI MDKHaApOOHWX CTaHOapTiB Ta MPaKTUYHOro
oocsiay.

Hawa meTta — Oyt HaginHMM NapTHEPOM 3HaHb | PO3BUTKY AN OpraHi3auin, ki BnpoBaaKyTb
BPM, a Takox nnatdopmoto npodecinHOro HETBOPKIHIY, HAaBYaHHS Ta OBMiHY JOCBIOOM.

ABPMP Ukraine — ue cnifilbHOTa, CTBOPEHA npakTukamMun Ans rnpakTtukis. Mu € He3anexHumu Big

BEHOOPIB, KOMEPUIMHMX YM Oep)XaBHUX CTPYKTYP | 30CepPedKEeHI BUKMIOYHO Ha pPO3BUTKY
NpoLIeCHOro nigepcraa Ta iHHoBaLUin B YKpalHi.



https://abpmp.org.ua/
https://abpmp.org.ua/
https://abpmp.org.ua/
https://abpmp.org.ua/
https://abpmp.org.ua/
https://abpmp.org.ua/
https://abpmp.org.ua/

YmoBu yyacTi B Acouiauii ana KomnaHiu YKpaiHu

MNakeT PO3BUTKY 3HaHb i BHYTPILWWHIX TanaHTiB*

|aeanbHuin BUBIp 4NA KOMNaHin, AKi nparHyTb CUCTEMHO
PO3BMBATW NPOLIECHE MUCIEHHS, 3MILHIOBATU BHYTPILLHI
KOMaHau Ta popmyBaTh KynbTypy NOCTIMHOIO
BAOCKOHaNeHHs.

e [ligingoe KoxHin opraHisauii, L0 IHBECTYE B PO3BUTOK
NIOAEN | xoye BNpoBagKyBaTK NpoLLECHE YNpaBiHHSA He
«30BHi», a 3cepeauHu.

e Llen naket gonomMoxke 3anyymMTi Kno4YoBMX NpaLiBHUKIB
0o cyyacHoi BPM-ekocuctemun, nocunmTn BHYTPILLHIO
eKcnepTn3y Ta CTBOPUTU HOBI MOXITMBOCTI AN
3pOCTaHHSA — He3arnexHo Big maclutaby GisHecy.

BapTictb: 59,900 rpH 6e3 1B Ha 12 micsauiB.
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OpraHizauinHoOi  OOCKOHanocTi Ta

NipepcTBa TpaHcdopmauin®

|aeanbHu BUBIp ANa KOMNaHin, aKi nparHyTb OyTn
AparBepamMu 3MiH Y CBOIN ranyai, opmyBaTt KynbTypy
npoLecHoro nigepcrea, Ta Bnposagkysatn BPM sk
cTpaTeriyHy nepesary.

[na koMmnaHin, ski XxodyTb MacwTabyBaTu NigepcTBo,
TpaHcopMyBaTHh KySnbTypy Ta ByTn npuknagom
NpPOoLEeCHOI 4OCKOHAsOCTI.

[MakeT opieHTOBaHMM Ha opraHi3adii, SKi nparHyTb He
NPOCTO BNpoBagXyBaTu iIHCTPYMEHTHU, @ CTBOPHOBATU
cepegosuLle Ansa rnmboknx TpaHcdopmadin,
3pOCTaHHSA 3pinocTi bidHec-nNpoueciB i NigBULLEHHS
€(EeKTUBHOCTI Ha BCIX PIBHAX.

BapTictb: 149,900 rpH 6e3 1B Ha 12 micauiB.

* HanoBHEHHSA Ta NOPIBHAHHSA NakeTiB HABe4EeHO Ha HacTyrnHOMY criangi.
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MakeT MakeTt
Po3BuTKy OpraHisadinHoi
3HaHb i AOCKOHanocTi Ta
BHYTPILUHIX NipepctBa
TanaHTie TpaHcdgopmaLlii
Buagumictb OpeHay y PosmMiweHHsa norotuna Ta Ha3BM BaLloi KOMMaHii cepes KopnopaTuBHUX y4acHUKiB Ha canti ABPMP.org.ua Tak Tak
npoceciitHoMy cepefoBMULLi. » [ligBuLLIEHHSA BNi3HABAHOCTI, EKCMEPTHOrO iMigKy Ta AoBipu Ao 6peHay cepeq nigepise BPM-cninbHOTW.
YyacTb y LWOPIYHIN BigKpWTii nporpami 3 ynpaeniHHA Oi3Hec-npouecamu (48 akageMiyHUX roguH, B
HaB4aHH#A y onarmaHcbKin HaBYaHHS He BXOAUTb cepTudikalis, onnavyyeTbCsl OKPeMOo, ane Ha Hel HaJaeTbCA 3HUXKKA ) . . .
. R . . 1 npauiBHUK 2 npauiBHUKIB
BPM-nporpawmi. » OTpuMaHHSA CTPYKTYPOBaHUX 3HaHb, MPaKTUYHMX HABWMYOK i MikHapogHux nigxogis go BPM — 3
MOXIMBICTIO 0fipa3y 3acTtocyBaTth B poOoTi.
- YyacTtb y ronosHin wopivHin nogii ABPMP Ukraine — KoHMepeHLUii, NpUCBAYEHIA Cy4acHUM TpeHaam
YyacTb y wopiyHin o _y tiop . A tpeperulii, np y PeHAaM,

o Kencam i npaktukam y ccpepi BPM. . . .
KOHcpepeHLuii 3 GizHec- . . L . . 1 npauiBHUK 3 npauiBHuKKiB
NooLecis » [ocTyn OO XXMBOrO HETBOPKIHTY, BWCTYNIB NigepiB ranysi Ta akTyanbHMX pilleHb AN PO3BUTKY

pou ) NpOLIeCHOro ynpasniHHS Y BaLUiA KOMNaHiT.
YyacTb npeacTaBHWMKIB Balloi  KoMMaHil y NpPodeCiNnHNX EKCKYpCiaX [0 KOMNaHin-nigepis  Ans
Bisutn go odiciB ynpaBniHHA  03HaANOMITEHHSA 3 pearnbHUMK Kericammn poboTH NPOEKTHMUX Ta MPOLECHMX OdiCiB. 2 eKCKYDG R——
npouecamMm iHLWKMX KOMMNaHin » YHikanbHa MOXnuBicTb Nno6auntn BPM y gii, oTpumat iHcaiTu Big npakTukiB, HanarognuTn npodecinHi P yp
KOHTaKTV Ta HaANXHYTUCS YCMILLUHUMW PiLLEHHSAMM.
. dopmaTtu 3a BUGOPOM KOMMaHiIi: iHAMBIQyanbHO aganToBaHUIA MIKPOTPEHIHT, y4acTb YneHa Pagn ABPMP
IHAMBiAyanbHa ekcnepTHa L . . e L
. . UM ekcrnepTta y CTpaTerivHin cecii, MEHTOPCTBO [/ TPEHIHr Ans KepiBHWKIB migpo3ginie abo C-level.
B3aEMOJIA: TPEHiHr, . i ; . - 0o 6 (2+2+2) rognH
TemaTuku: BPM-cTparTeril, onepauiiHa [OCKOHanNICTb, Uudposa TpaHcdopmalis, npouecHa 3pinicTb Ta .
eKcnepTHa y4yacTb y HLE - €KCNepTHOI NIATPUMKM Ha
cTpareriyHin/ npouecHin cecii : . . . . piK
» MakcmanbHO npakTU4Ha B3aEMOisi 3 BU3HAHMMW figepamu ranysi — Ans pilleHHA caMe Baluux
abo MeHTopCcTBO )
BUKIMKIB.
PesynbTtatn gocnigkeHb, oNMTYyBaHb Ta aHaniTU4HMX MaTepianie Acouiauii paHiwe 3a iHWuMXx — [0 ix
MpiopuTteTHNMM goctyn fo nyonikauii 4ns WMpoKoi ayamTopii. Tak Tak

aHaniTukun Ta iHcautis ABPMP

» BukopuctoBynte HaucBixiwi BPM-iHcanTn gns yxeBaneHHs pilleHb, NnaHyBaHHSA 3MiH i MOCUIEHHS
CBOEI eKCrnepTM3n BCepeanHi KoMnaHii.
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LLlaHoBHMK ManbyTHIN y4yacHuUK Acouiauii!

CTaHbTe 4YacTUHOLO CNiflbHOTK, WO hopMy€e HOBUI CTaHAApT ynpaeniHHA 6isHecom B YkpaiHi Bawe uneHcteo B ABPMP Ukraine — ue
IHBECTMLS Y BHYTPILLHIO CMNY BalLOl KOMaHAMW, penyTauito OpeHay Ta 34aTHICTb BNpoBaaAXKyBaTU 3MiHW cTpaTeridyHo n ePEeKTUBHO.

YyacTb B Acouiauii — Le yHikarbHa MOXIIMBICTb OOHOYACHO i NiACUITUTN KOHKYPEHTOCNPOMOXHICTb CBOEI KOMMaHil, i 3p0bUTb BHECOK B
po30ya0BYy KyNbTYpW NPOLIECHOrO YrpaBsiHHA B YKpaiHi.

Mwu nparHemo o6’egHaTh sikomora binbLue yKpaiHCbKMX KOMMaHin, Wwob npocyBaTn KoHUeNLil ynpaBniHHA BidHec-npouecamu i gonomaratu
BNpoOBamKyBaTH IX Ha npakTuui. Mu xodemo 3pobuTn npouecHe yrnpaeniHHA MENHCTPIMOM B YKpaiHi!

[oenHynTtechb 00 naB ydacHukiB Acouiauii!

Halll KOHTAKTU:
EnekTpoHHa CKpuHbKa: Oner 3y64eHoK \ , | Hatanis 3aBepyxa

info@abpmp.org.ua ' Biuenpe3unaeHT 3 nuTaHb
MapKeTUHIy Ta KOMYHiKaui

Biuenpe3sngeHTka 3
nuTaHb yyacTi B Acouiauii

Natalia Zaverukha | LinkedIn

Oleg Zubchenok | LinkedIn
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